Minutes of Meeting of Roseland Neighbourhood Development Plan (NDP) Management Team

Veryan Sports and Social Club, 10 am on Monday 11th November 2013

Present: JS, CH, JA plus GW, DHu. Apologies from Sue Wagstaff.

Agenda Items:

1. Minutes of 28th October accepted unanimously as a correct record.
2. Matters Arising 
Processes and procedures used for email vote. GW was concerned (and we agreed) that we need (in future) better processes for discussion, provision of background information and (transparent) reasons for the decisions made and, finally, cleaner yes/no voting. It appears also that there may be issues with email voting; voting will be done by post in future.
3. Activities List

This was reviewed point by point. 

GW raised the question about ‘who will be writing the Plan’. He was concerned that the MT is not accessing and using the skills on the Steering Group efficiently and that the detail of the process going forward was lacking. There was general discussion and we agreed that more work is required to develop the detail of the project plan process as soon as possible. To achieve this, we agreed that a meeting with Jo Widdecombe should be set up asap. 
4. Agenda for Next Steering Group Meeting on 20th November.
Minutes

Matters arising

Chair’s Report  

· Processes and Procedures
Q2 – Progress Report

Project Plan Update

Activity List 

Finance

AOB

MEETING CLOSED AT 11.47

